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Capitalizing on the ‘Bharat’
Demographic and SMI-SC Market

<> The SMI-SC Focus

Targeting the 'Self-Made Individuals - Self
Construction’ segment. Providing tailored
solutions to small business owners, skilled
workers, and service providers building
homes from the ground up.

The Corporate Mandate <>
Ng ”| Macro-Economic Driver

Operating under "Homes of Hope,

Heart of Bharat,” 41 Massive urbanization in semi-
dedicated to facilitating | urban and peri-urban areas
homeownership for Self-Made _ fueling heightened demand for
Individuals (SMis) in India's rapidly | bespoke housing solutions,
urbanizing regions. | providing a vast runway for

sustained asset generation.

A Scalable Economic Moat




FY 2024-25 Key Performance Indicators
and Institutional Scale
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Assets Under
Management

X 9,374 Cr

Net Worth

% 2,601Cr

Profitability

X 211 Cr PAT

(53% YoY growth)

Asset Quality

1.63% GNPA

Customer Base

85,000+ active

Network Scale

208 branches

Treasury Efficiency

8.3% Cost of
Borrowings

Portfolio Composition

100% Secured

Geographically diversified
and highly granular

J

L AA/Stable

( Credit Rating: CRISI
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Execution Vectors:
The ‘Go HL, Go Direct, Go Deep’ Framework

Go HL (Home Loans) < \ > Go Direct

Ensuring home loans constitute over “*:; e ,,f’” ef Eliminating intermediary risk through
75% of the portfolio. Currently disciplined e \“HH ¥ / a 100% in-house direct sourcing and

at 78% HL vs 22% Non-HL, deliberately \ i collection model. Ensures stringent

reducing high-ticket LAP to focus on I e Ny g v control over asset quality, borrower

granular housing finance. e profiling, and early-stage delinquency.
'. Asset
Generation &
Profitability

Go Deep

Penetrating peri-urban and semi-urban
geographic markets rather than over-
saturated metros to capture higher
yields in underserved markets.




Altius Investech™
Pre 1P rivate Equity

Q| P

Diagnostic Comparison:
The SMI-SC Moat vs. Traditional Mortgages

Parameter The Grihum SMI-SC Model ||| Traditional Urban Mortgage Model |
< 30,000 to ¥ 60,000 monthly < 1,00,000+ monthly
Target Income Bracket (Vast, unbanked demographic) | (Highly competitive)
Average Ticket Size (ATS) T 10 Lakhs (Massive diversification, % 40 Lakhs+

zero concentration risk) (Higher single-borrower risk)

Home Construction & Custom

Primary Loan Purpose Ready-built Apartment Purchase

Extension
: 100% Direct In-House Sourcing Heavy reliance on external
Sourcing Methodology (Superior underwriting fidelity) DSAs/Intermediaries
100% Secured, First-Time Secured, often speculative or

Portfolio Security

Homebuyers | secondary homes
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National Distribution Architecture and
Geographic Diversification

Pan-India Presence

Operational footprint spanning 18 States and Union
Territories, ensuring deep geographic diversification
that mitigates localized economic shocks.

Branch Infrastructure

Rapidly expanding network of 208 physical branches
strategically positioned in high-growth semi-urban
corridors.

Human Capital '

Dedicated workforce of over 4,000+
internal professionals.

Execution Capacity

Expansive, direct-controlled architecture allowing for
immediate deployment of new product vectors and
aggressive, localized market capture.
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