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The organised retail
market @ US$88 billion in
FY 2019-20
Grow at a CAGR of 19% to
US$231 billion by FY 2024-
25. 

India’s retail market at US$822 billion in FY 2019-20 
Grow @ CAGR of 10% US$1,315 billion by FY 2024-25. 

The unorganised retail market
is poised to grow to over US$1
trillion over this period, 

Making it amongst the most
attractive consumer sector
opportunities across the world.



PHYSICAL PRESENCE &
STORE COUNT

> Fastest growing retailers in India, @ 19%
CAGR over the last 12 years (Store Area
Addition)

Geographical
Presence



Grand
Retail
Play!



Reliance Retail caters to five key consumption baskets

1) Consumer Electronics

2) Fashion & Lifestyle

3) Grocery

4) Pharma Retail

5) Connectivity

Source : Statista (FY 20)













Particulars
31st

March
2017

31st March
2018

31st March
2019

31st March
2020

31st March
2021

Net Revenue 32,829.45 61,534.84 115,188.98 144,517.35 136,910.66

Operating
Profit

(EBITDA)
1,204.12 2,447.17 6,017.62 9,255.76 8,126.12

PBIT 863.58 2,064.83 5,537.56 8,404.93 6,960.62

PBT 786.30 1,963.87 4,925.86 7,536.61 6,266.48

PAT 449.46 1,330.82 3,254.41 5,614.44 4,598.97

Financial Prowess



Marquee Investors
Reliance Retail completes Rs 47,265 cr fundraise from 10.09% stake
sale

"RRVL has received cumulative subscription amount of Rs 47,265 crore from the following financial
partners and allotted 69.27 crore equity shares to them" the company said in a statement.



So what
is the
game
plan?



DISRUPTION IN THE RETAIL  DISTRIBUTION

Let's take a typical FMCG product - say, a packet of turmeric powder

Manufacturers procure dry turmeric from farmers and process it into
fine powders in their plants. This is then packed, sealed and then
given to distributors, who are in charge of localized order capture

and delivery.

Distributors have a wide network of salespeople and agents, who
connect them to wholesalers and retailers.  And from the retailer,

the turmeric powder reaches the consumer - i.e., you and me.

Instead of relying on distributors, kirana stores can now simply
place their order requirements on the JioMart Partner platform

and have them delivered within 24 hours + at cheaper rates. They
can also avail training services, credit facilities and free product

samples.

It’s a simple digitisation and streamlining of the entire supply
chain - but with far-reaching consequences.

JioMart Partner - RIL’s retail ordering app for merchants - fundamentally upends the traditional retail distribution .



"The distributor fraternity is in danger as
companies like JioMart, Metro Cash & Carry,
Booker, Udaan, etc. are flouting the law and
using unethical tactics and predatory pricing to
establish a monopoly and destroy age-old
distribution networks, which will result in huge
unemployment"
All India Consumer Products Distributors Federation (AICPDF),
representing around 400,000 distributors across the country
wrote to PMO & Govt Authorities

WITH GREAT DISRUPTION COMES
GREAT RESENTMNT



Completed over 2 dozen acquisitions in short span 
Acquired technology companies to build its omnichannel platform,
which includes physical stores, B2B with Kirana stores and e-
commerce of JioMart and AJIO.

GROWTH VIA ACQUISITIONS



Private Label Play

T H E  B E E C H T O W N  A N T I Q U E  S H O P  |  G U I D E  T O  A N T I Q U E  S H O P P I N G

Developing private labels in tandem with emerging trends is a stated priority for the
company. 

Reliance Retail has a wide portfolio of private
labels across categories which contributes
75% of apparel sales, ~40% of footwear and
~15% of grocery. 

The private label strategy will be instrumental
in fuelling both profitability and growth for RR
as it embarks on the kirana linking program.



RR'S PRIVATE LABELS ARE AMONG THE CHEAPEST IN EACH CATEGORY AND APPEALS TO
VALUE ORIENTED CONSUMERS WHICH FORMS THE BULK OF THE CLIENTELE AT KIRANA
STORES. 

RR CAN LEVERAGE THE EXCLUSIVITY OF PRIVATE
LABELS TO ONBOARD MORE KIRANAS FASTER TO

ITS JIOMART PLATFORM AND NEGOTIATE
BETTER. AS IN THE CASE OF COSTCO'S KIRKLAND

SIGNATURE
LABEL, A SUCCESSFUL IN-HOUSE BRAND CAN

IMPROVE THE STICKINESS OF THE CUSTOMER
BASE.

Private Label Game of Reliance



US-e-commerce giant Amazon and India’s Reliance Industries have been locked in a fierce battle for the
"FUTURE" -- almost literally. 
At stake is control over India’s retail business estimated to reach $ 1.3 trillion by 2025, setting off a spate of
legal wrangles between Amazon and the Future Group.

RELIANCE - AMAZON - FUTURE GROUP FIASCO



Peer Comparision

BIGGER THAN THE NEXT 10 RETAILERS PUT
TOGETHER

IN SPITE OF ITS MAMMOTH SIZE, RR GREW ITS
CORE REVENUES AT A 50%CAGR OVER FY17-20
WHILE MOST PEERS CLOCKED <20%.



Lets Talk
Valuation



‘BHAV BHAGWAN CHE’

The share price retraced back to Rs 400 after a mandatory swap offered to investors, which
caused a major controversy some investors lost almost 50% as they sold out in fear and the
brave ones took RIL to court which in the end resulted in the initial swap offer not being
mandatory rather voluntary.

The shares of Reliance Retail started trading at Rs 450/sh in early ‘19 in the unlisted
markets which quickly moved up to Rs 900/share in a matter of weeks. 



Forced
Buyback -
Failed

THE COUNTRY’S BIGGEST
FIRM BY MARKET VALUATION
ON DECEMBER 25 PROPOSED
A SWAP RATIO OF 4:1, WHICH
IMPLIED INVESTORS CAN GET
ONE SHARE OF RIL (MARKET

PRICE THEN WAS RS
1650/SHARE FOR EVERY
FOUR SHARES HELD IN

RELIANCE RETAIL. 

REVERSED



Jefferies, in a recent report, ascribed a $100
billion equity value to Reliance Retail (RR).

Our Working on the Valuation of Reliance RetaIl

MCap AT $100 bN - INR 7,75,800 Cr
Per Share Valuation at a 100B$ Valuation = INR 1,555/share

However, there is a catch to the future dilution:

Paid Equity Capital: INR 4990 Cr (499 Cr Shares)

Convertible Preference Share : INR 80 Cr 
(Convertible into 400 crore shares)

Convertible Debentures: INR 330 Crores 
(Convertible into 33Cr shares )

Number of Equity Shares used for calculating Diluted EPS - 932
Cr
Diluted equity price per share - INR 832/share.

VALUATION CHECK

IN
THE
ROOM

Although the shares of Reliance
Retail trade in the Pre-IPO markets
at Rs 3300/sh, 5x over the fair value

we calculated.
The Market Value at that price

stands at over 15 Lakh Cr, which is
close to the MCap of Reliance

Industries.
PE at an astounding 370x (Avenue

Supermart - 157x even in this
corrected market)



SOTP VALUATION OF RIL

I. Jio Platforms 
(19x EV/EBITDA of Proj FY24; 66% stake)

IV. Enterprise Value for Just Dial (at 67% stake)

Amt (in Cr.)

5,87,563

9,84,563

4,59,000

4,266

VI. Net Debt

Market Capitalization (I+II+III+IV+V+VI+VII)

34,815

1,87,500

Rs 2630/sh

II. Reliance Retail 
(3.5x Sales for Proj FY24; 85.1% stake)

III. O2C & Oil & Gas Valuation

V. Implied EV from Renewable Initiatives (2.5x Investments
committed)

CMP of RIL

21,88,041

(Note - SOTP is the process of
**valuing a company by determining
what its aggregate divisions would be

worth if they were spun off or acquired
by another company)**

Src : Money Control



US-e-commerce giant Amazon and India’s Reliance Industries have been locked in a fierce battle for the
"FUTURE" -- almost literally. 
At stake is control over India’s retail business estimated to reach $ 1.3 trillion by 2025, setting off a spate of
legal wrangles between Amazon and the Future Group.

RELIANCE - AMAZON - FUTURE GROUP FIASCO



Peer Comparision

BIGGER THAN THE NEXT 10 RETAILERS PUT
TOGETHER

IN SPITE OF ITS MAMMOTH SIZE, RR GREW ITS
CORE REVENUES AT A 50%CAGR OVER FY17-20
WHILE MOST PEERS CLOCKED <20%.



Peer Comparision

Reliance
Retail

D-Mart Amazon Walmart

EV 13,14,000 2,10,721 93,75,866 34,78,601

EBITDA 8,083 2,504 7,71,037 2,83,600

EV/EBITDA 162 94 18 14

Reliance Retail is 5x of D-Mart
17x of Adita Birla Fashion & Retail
18x of Future Retail

IN REVENUE TERMS RR's lead over competition
is evident from the fact that
its retail area footprint is
~2x that of Future Retail
and ~4x of DMart which are
other large & formidable
players in the retail space. . 

In grocery, RR has a ~20%
share amongst organised
players and is as much as
40% bigger than the
second largest player,
DMart.

In fashion retail, the
Company has 5% share of
the organised segment and
is over 50% larger than
peers like Aditya
BirlaFashion (ABFRL). RR
accounts for a third of
India's organised
electronics retail (12% of
overall electronics retail)



IPO Update

Global Listing
According to sources, a global
listing for both RRVL and RJPL
simultaneously along with a
listing in India cannot be ruled
out. Reliance Jio may also be listed
in the US on the Nasdaq platform,
which is the world’s largest
marketplace for tech companies.

Mukesh Ambani readies for mega IPOs of Reliance Retail, RJIO

IPO Plans

Reliance Retail likely to raise
₹50,000-75,000 crore ($6.5 billion
to $10 billion) in the stake sale
assuming that promoters dilute at
least 10 per cent of their holdings.


